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The Democracy Collaborative 
Promoting innovations to rebuild community wealth and 

enhance vital and equitable local economies 





Community Wealth Building 
•  Refocus public and private resources to expand 

individual and family assets 

•  Broaden ownership over local capital (coops, land trusts, 
ESOPs, social enterprise, etc.) to anchor jobs, create 
family supporting jobs and wealth building 

•  Leverage existing assets (such as nonprofit and public 
anchor institutions) for local benefit 

•  Stop the leakage of dollars from communities and 
achieve a “multiplier” effect 



Community Wealth Building  
Elements 

Collaboration/Collective Impact 

Local Control/Ownership/Power 

Asset-based 

Inclusiveness 

Institution Building 



•  “Sticky capital” 
•  Economic engine: employer and purchaser 
•  Vested interest in surrounding communities 
•  Typically nonprofit or public 

What are Anchor Institutions? 

Types of Anchors 



“Eds and Meds” Economic Impact 

Employment	
   9	
  million+	
  

Annual	
  Expenditures	
   $1	
  trillion+	
  

Annual	
  Procurement	
   $500	
  billion+	
  

Investment	
  Por>olios/
Endowments	
  

$750	
  billion+	
  



Putting the Pieces Together 

•  Help individuals build wealth 
and savings  (using matched-
savings programs, etc.) 

 
•  Create community-owned 

businesses that provide living 
wage jobs and anchor wealth 
in low-income communities 

•  Link community businesses 
with anchor procurement 
needs 

Individual 
wealth  

building  

Community 
ownership 

Anchor 
Institutions 

An Integrated Community Wealth Approach 



The Cleveland Model 



	
  	
  



For more information: 
www.democracycollaborative.org 

www.community-wealth.org 
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